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In our endeavors to put the Center’s China Research Program on a secure financial footing, we are both honored and pleased that you are considering how you might contribute to this effort.  As you requested, we propose several ways in which to involve your energies and resources in our research on Chinese policy reform.  

We find that beyond good research, improved policy making depends as well on a high-level interaction among scholars, business leaders and policy makers. That’s the case especially when the research endeavors to inform policy makers in another country. The Center draws on participants from academe, business and government in evaluating the results of research and contributing to recommendations for policy change. 

In the Center’s China program, the initial and recommended potential areas for research that promise to be most fruitful in terms of fostering effective policy reform include: 

· Financial Sector Reform

· Banking system

· Securities markets, including in particular the introduction of functioning bond markets for municipal governments and corporations

· Financial services, especially insurance and pension fund management

· Foreign capital inflow whether portfolio or direct

· Regulatory Reform

· Framework for supplying infrastructure services (power, water, roads, ports, telecommunications)

· Legal reforms to introduce appropriate anti-trust provisions to the commercial code

· Incentives and safeguards that will induce private investors to supply a substantial share of China’s physical infrastructure needs

· The Economic Implications of the WTO

· Where will employment be most affected by China’s entry into the WTO, and what affordable measures can China introduce to minimize the social cost?

· Which industries will gain or lose most once the opportunities of the WTO are introduced?

· What actions are needed to enhance the competitiveness of Chinese enterprise post-WTO?

· What measures are needed to ensure that the domestic private sector can compete on an equal basis with state-owned enterprises and foreign ventures?

There are many other areas for research in China, some of which would be presented as projects for financing by foundations and funds. (e.g what is needed to close the rural/urban income gap?) 

Other policy issues would be tackled as part of broader cross-country studies in which the Center’s researchers look at what policies work best in countries from which lessons can be drawn for policy makers everywhere. The Center has conducted two projects of this type already, the first dealing with education policy in developing countries, and the second with the effects of global economic integration on the relations between central and local governments in a federal system. 

Typically this research is commissioned from one or more researchers for each country. A conference brings together the scholars, senior-level policy makers, and private interests to discuss the research results. Currently we are proposing such a project to investigate issues in domestic and international migration, with special studies proposed for China, India and Mexico.  

CREDPR’s Program

CREDPR draws upon the personal network of its Acting Director, Stanford’s resources, one-off introductions from supporters in the US, Hong Kong and Beijing, CREDPR-initiated research activities, including the first China policy conference, working papers, and a number of meetings and lectures to generate its research agenda.

Past activities

· The 1999 conference volume: “How Far Across the River? Chinese Policy Reform at the Millennium,” is currently being reviewed for publication by Stanford University Press for its new series in development economics. 

· Sponsoring the Huang Lian Memorial Lecture in 

· 1999 by Pieter Bottelier, Professor of Economics at Johns Hopkins SAIS, and the Kennedy School of Government, Harvard University; former World Bank Chief of Mission in Beijing, 

·  2000 by D. Gale Johnson, Professor Emeritus, University of Chicago, and past-President of the American Economic Association. 

· Preparing working papers which can be accessed on the web (http://credpr.stanford.edu)

· Hosting delegations from China: business, government, universities and official think tanks. 

2002 Program

· Study Tour:  CREDPR is hosting a 30-member delegation of China Central Finance Ministry from Beijing, headed by the Vice Minister of Finance.  All participants will be at the Director General or Director level.  The purpose of this tour is to train the next generation of senior finance directors in China.  Topics include raising revenues and expenditure allocation.  They have also expressed an interest in the Enron crisis, California energy deregulation, the Orange County Fiscal Crisis, foreign exchange management by China, and fiscal management

· Delegation:  CREDPR hosted a visit by Liqun Jin, Vice Minister of Finance, People's Republic of China.  During his time on campus, he met with scholars, students and business leaders for an open exchange of ideas and a report on progress being made in China. 

Tentative Program for 2003-05

Proposed activities for 2003

· Annual Stanford Conference:  Reforming China’s financial system  

· China Conference – Beijing, Hong Kong and Shanghai (1-1/2 days per city) with some dissemination of the CREDPR conference deliberations

· CREDPR Issue Conference - Migration

· Two to three senior level visitors from China, normal working paper program plus invited lecturers, including the Huang Lian Memorial Lecture

· Study tours and delegations (similar to the 2003 Study Tour and the Vice Minister Jin delegation)

Proposed activities for 2004

· Annual Stanford Conference:  Regulatory Reform

· China Conference – Beijing, Xi’an and Hainan (1-1/2 days per city) with some dissemination of the CREDPR Annual Conference and Issue Conference results

· CREDPR Issue Conference – TBD - CREDPR Senior Fellows and China Business Leaders Council

· Two to three senior-level visitors from China, normal working paper program plus invited lecturers, including the Huang Lian Memorial Lecture

· Study tours and delegations 

Proposed activities for 2005

· Annual Stanford Conference:  Economic Implications of WTO 

· China Conference – Three cities to be determined for relevance to the topic (1-1/2 days per city) 

· CREDPR Issue Conference – TBD - CREDPR Senior Fellows and China Business Leaders Council

· Similar visitor, lecturer and publications program

· Study tours and delegations 

Funding analysis for a full-scale China Research Program

A full-scale program would include visitors and scholars adding to the body of research plus a targeted research agenda leading to an annual Stanford conference and a subsequent series of conferences in China. The cost would be $600,000 a year in addition to the resources already contributed to the Center. At this level of activity, we anticipate that the Center would generate an extra $200,000-400,000 from foundations or research funds for specific projects involving China.  

Budget

$150,000
Annual US conference

$100,000
Annual China conference & exchange

$250,000
Senior Visitors and Researchers

$100,000
Administration & publications, including 40% of the China coordinator’s (Dr. Hope’s) salary

$600,000
TOTAL

What varying annual budgets would provide on an annual basis

Option one:  A Stanford University conference only -- $200,000

This could be undertaken as soon as a commitment of funding is made.  Once the funding is secured, CREDPR requires a lead-time of 8-10 months to secure the paper authors and secure a date that works for both the scholars and the key policy leaders.  Included in this amount is the administration required to manage the conference and support the cost of preparing, publishing and disseminating the conference volumes.

Option two:  A Stanford University conference, A One-City China conference, and one Senior Visitor -- $350,000

This option would comprise the conference at Stanford University, and a condensed version of the conference held at a major venue in China.  In order to support both ventures and provide sufficient and credible scholarship, CREDPR would need a full-time researcher (additional to the coordinator) in the China program on staff.

Option three:  A full-scale China Research program -- $600,000

This option would expand on the previous option by holding multiple conferences in China, expanding exchanges with Chinese universities and think tanks, appointing a senior researcher each year to the China research team at the Center, and hosting 2-3 high level short-term visitors from China and Hong Kong each year.  
Long-term funding from a team

At the full funding level, we envisage that the Center would be supported by a coordinated group of donors. The important value of the lead donation would be (a) to set the bar for other supporters, and (b) to provide seed funding that would establish credibility and enable other supporters both to recognize the program’s potential and to find reasons to involve themselves.  We should anticipate that the China program, similar to the Center’s other programs, could take some years to become influential in effecting policy reform.

The following models show two possible ways to launch a ten-year program depending on the size of the support group. In both cases, the importance of the lead donor is immediately evident.  

Model A 


10-year

annual pledge
OR 10-year-term endowment
# of gifts
10-year cumulative total

$200,000    
$2,000,000
1
$2,000,000

$100,000
$1,000,000
2
$4,000,000

$50,000
$500,000
2
$5,000,000

$25,000
$250,000
4
$6,000,000



9 total


Model B

10-year

annual pledge
OR 10-year-term endowment
# of gifts
10-year cumulative total

$100,000    
$1,000,000
1
$1,000,000

$50,000
$500,000
2
$2,000,000

$25,000
$250,000
8
$4,000,000

$10,000
$100,000
20
$6,000,000



31 total


Sampling of Scholars and Visitors; Role of the Private Sector

The initial effort required to launch a China Research program is to hire a scholar credible in the field (among researchers and policy makers alike) and able to attract the team of scholars required to put together the conferences and recommend a thoughtful and sequential research agenda.  This individual, as well, must have stature to encourage the highest level of participation among policy leaders and proven track record to communicate effectively with and engage the participation of the business sector.

Scholars and Researchers

CREDPR invites several groups to advise in building the research agenda, which will include participation from the business council and the CREDPR Senior Fellows.

· CREDPR Senior Fellows are eminent Stanford scholars who guide and endorse recruitment and research decisions,

· Acting Director, Dr. Nicholas Hope, Professor Larry Lau, a CREDPR Senior Fellow, and Professor Yingyi Qian, Professor of Economics at Berkeley and a Non-Resident Senior Research Fellow are active China policy researchers,

· CREDPR has links to universities and think tanks in the US, Hong Kong, and China (e.g., the China Center for Economic Research at Beida, Tsinghua, and some provincial universities, as well as the Development Research Center of the State Council, The State Council Office for Restructuring the Economic Systems, etc.), which are important sources of ideas for independent or collaborative research.

Policy Leaders who have participated in CREDPR programs in the past

· Liqun Jin, Vice Minister of Finance, People's Republic of China

· Wu Jinglian, Development Research Center of the Chinese State Council

· Li Jiange, Vice Minister, State Council Office for Restructuring the Economic System, People's Republic of China
· Wang Shuilin, Director, State Council Office for Restructuring the Economic System, People's Republic of China
· Yashwant Sinha, Minister of Finance of India

· NK Singh, member of the planning commission for India

· Carlos Salinas, former president of Mexico

· Nicholas Ardito-Barletta, former president of Republic of Panama
· Santiago Levy, Ministry of Finance, Mexico

· Secretary George Shultz, former Secretary of State and former Secretary of the Treasury

· Anne Krueger, 1st Deputy Managing Director, IMF, former Chief Economist of the World Bank and CREDPR Founding Director

Business Network

CREDPR also proposes, through a more formal network under the leadership of the China Program Chair (CPC), to seek the advice of senior business leaders in the US/Canada and China.

Timing

In order to launch the planning for an early 2003 Stanford conference and a summer China conference, seed funding needs to be pledged by early summer 2002, with initial payments made by mid summer 2002.
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